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UNICEF ROSA

Terms of Reference for Individual Consultant 
Technical Support for Equity Data Analysis in South Asia

April 20, 2015 – November 20, 2015 (For 100 days)
1. Background/Context of the Consultancy Requirement 
In 2014 the UNICEF Regional Office for South Asia (ROSA), as part of its 2014-2017 Regional Office Management Plan, articulated the commitment to accelerate key results for children in areas depicting gross inequality in social development. To achieve these results an evidence-informed situation analysis of the prevailing equity gaps, progress towards closing the gaps and the underlying inequities, is critical for governments, development partners and civil society in making policy, budget and programme decisions. Generating knowledge around each of the result areas and other context specific deprivations is essential to ensure that the national development agendas is informed by equity considerations. 

A variety of data sources and systems exist in countries. A key challenge however is that the quantity, periodicity, quality and policy relevance of current available data related to each of the critical social deprivations affecting children, adolescents, women etc. varies considerably both between and across countries. In some cases, available data are not examined from the equity perspectives – that stratifies gender, location, ethnicity, wealth etc. Very often, most deprived populations are invisible until data is analyzed by a couple of equity markers.

Strengthening the dissemination of reliable information that adequately reflects the situation of children and women needs to be part of an overall process to develop the capacity of national statistical systems to move from data collectors to information providers. In partnership, UNICEF ROSA and the United Nations Economic and Social Commission for Asia Pacific (UNESCAP) are committed to supporting national statistical systems to report on equity and deprivations facing children, women and other deprived populations.  Overcoming the data challenges, to the best extent possible, requires data expertise to analyze a variety of existing data sources within and across countries to turn this data into information for policy makers.  Through the ROSA/UNESCAP partnership, statistical authorities will be engaged and assisted in the designing and use of equity profiles to feed into nationally led accountability for social development with equity.
The partnership aims to harness evidence from national data sources into information mechanisms that enhance the accountability of national partners to track, monitor and report progress and advocate for the achievement of the South Asia Headline Results
, and other social inequities facing children and women. To achieve the objectives, UNICEF ROSA will recruit statistical and data analysis expert(s) to facilitate the process. This will include but not be limited to a combination of demographic and social statistics expertise in order to identify the potential use of different data sources; along with expertise in data manipulation and data analysis to develop national equity profiles. Building on this work, ROSA and UNESCAP will jointly convene a Technical Working Session on Profiling Equity Information in June in Bangkok. The working session will be an opportunity to demonstrate the potential of existing data sources to report on and profile inequities on children and to share good practices from countries across the region.  
2. Purpose of the consultancy
The key objective of the consultancy is to review national data sources
, undertake analysis of existing data and develop equity profiles in each of the 8 South Asia countries (Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka) and; to strengthen the evidence-base underpinning the headline results and other context specific social deprivations. The consultancy will support the capacity development of national statistical offices to review and analyze data to report routinely on equity and deprivations facing children, women and other marginalized populations.
3. Deliverables/Output
In collaboration with the ROSA Statistics and Monitoring Specialist, supporting the Planning, Monitoring and Evaluation Specialists and National Statistical Offices at country levels, one or more consultants (depending on availability of candidates) will undertake the following work:
	Activity
	Deliverables and timeline
	Expected number of

days 

	Advise on which data sources, indicators can be used to conduct equity analysis around child deprivations in South Asia (SA), including the SA Headline Results based on a review of survey reports and quality of raw data from existing national data sources.
	Summary Report

(Within  2 weeks of signing contract)
	6

	Generate tables, graphs, maps and other pertinent information based on agreed list of indicators, stating their limitations and strengths from the particular data source.

Design and develop country specific equity profiles drawing on different national sources of data.
	Reports/Equity Profiles for each country

(Within 8 weeks of signing contract)
	5 days per country

(40 days) 

	Contribution to the planning of a Technical Working Session on Profiling Child Focused Equity Information through input to agenda, session planning and preparation of materials.
	Reviewed agenda,

1-2 session plans

(End May)
	4

	Facilitation support to country teams during the technical working session in Bangkok to provide advice on mechanisms to mine national data sources into profiling deprivations and inequities facing children – documentation of advice and way forward.
	Full participation in working session +

Trip report

(June-  

8-12)
	5

	Advise and review country equity profiles and finalisation of other equity analyses products initiated by countries and by ROSA.
	Final equity profiles and/or other analyses products

July/August
	3 days per country

(24 days)

	Design session and provide facilitation support to internal statistics and data training in ROSA.
	Training agenda, session plans and presentations  & trip report 

(Oct - Dates to be confirmed)
	3

	Undertake data crunching evidence needs as they arise around the headline results in consultation with Headline Results Managers and Country Offices. For example prepare league tables on common indicators, undertake trend analysis and prepare materials for infographics to show progress within and between the 8 South Asia countries as applicable.

Respond to data analysis questions and requests of ROSA in relation to the headline results. 
	Evidence  support via e-mail and analysis tables as requested

(Ongoing support throughout duration of consultancy) 
	18

	The consultant(s) will be expected to submit monthly invoices stating the number of days worked against deliverables listed above.


	Total days required  = 100


4. Duration of the contract  
The contract duration will be from April 27, 2015 to November 27, 2015. It is estimated that 100 days of consultancy days will be required during this time period which may be divided by two consultants depending on availability of potential qualified candidates. 
5. Qualifications

Education

Advanced university degree in statistics or a master’s degree with strong quantitative training in public health or social science such as epidemiology, economics, demography, etc.  (PhD or equivalent is preferred) 

Skills and Experience 

· Demonstrated data analysis skills, especially in social statistics and research experience and ability to develop analytical tools and to conduct specialized analysis from multiple data sources; 

· Experience with analysing census and household survey data such as from Multiple Indictor Cluster Surveys (MICS), Demographic and Health Surveys (DHS), Living Standards Surveys, Household Income and Expenditures Surveys required; 

· Experience with analysing census data highly desirable; 

· Experience of working with national statistical offices in developing countries particularly in the South Asia Region highly desirable;

· Excellent communication and interpersonal skills;

· Experience working with UNICEF would be an asset

· Ability to travel to Bangkok and Kathmandu.  Available in June (8th-12th) to support technical working session in Bangkok. 
6. Working Conditions
The consultant(s) will work from a distance with the exception of the participation in the 5 day technical working session in June in Bangkok visit to Kathmandu.   Consultant(s) will at all times provide their own computer and software required to complete the work activities outlined in this TOR.

Applications: Interested candidates are requested to submit your application along a cover letter and an updated UNICEF personal history form (P11) accessible at link: http://www.unicef.org/about/employ/files/Personal_History_P11.doc indicating expected daily fee rate in USD and availability (start date & number of days available)  to sracharya@unicef.org on or before the closing date of 15 April 2015.  Only shortlisted candidates will be contacted. 
Qualified female candidates are encouraged to apply

UNICEF is a Smoke-Free Environment

� Headline results are linked to neonatal mortality, stunting, open defecation, child marriage, out-of-school children and polio.


� Data sources will include census data, MICS, DHS, HEIS, LSS and other national household survey data.
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